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Independent Order of Odd Fellows
Dedicated Members for Change

October 30, 2013
Dear Dedicated Members for Change,

Without naming names, | have attended a number of meetings at Lodges in California which
conduct what I call "the 20-minute meeting”. As much as we all like to attend short meetings,
this is in reality, not a good thing for Odd Fellowship. Let me explain what | mean.

The typical 20-minute meeting includes about 7-8 minutes of a ritual opening, the reading of the
minutes of the last meeting, a treasurer's report and the paying of one or two bills (usually a city
bill and a power bill), no committee reports, no old business, no new business, a couple of "good
of the order” comments, and a 4-minute ritual closing.

If this is the common fare of the Lodge, there is no way this Lodge can attract (or retain) new
members and grow. This Lodge is on a slow train to nowhere.

What is wrong with the 20-minute meeting? Plenty. It shows that the Lodge is just treading
water. NO committee reports. NO old business. NO new business. This Lodge has no activities
planned for the members or for the community. Why would anyone apply to a Lodge such as
this? And if someone applies, and starts attending such meetings, why would they remain a
member? Do the members of this Lodge really believe that Odd Fellowship is only about
opening and closing a meeting in form?

The 20-minute meeting will ultimately lead to the demise of this Lodge.
F-L-T

Dave Rosenberg, Grand Warden
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